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Vision: 

Envisage a society that journeys towards a fuller humanities. 

Mission: 

Initiatives that empower people and enhance the transformation of society ever striving towards building on inclusive, participatory, harmonious & just society.

Introduction: 

Manav Sansadhan Evam Mahila Vikas Sansthan is a   state level non government organization (NGO).It was established in 1990 under guidance of veteran social scientist and contemporary Vice Chancellor of Mahatma Gandhi Kashi Vidhyapeeth & M.P (Member of Parliament), Prof. Raja Ram Sashtri. It is a secular and non political Institution which intended working without any personal benefits.

How to up lift to the livelihood standard of poor’s & villagers through introducing new employment opportunities and technical changes in traditional artisans? How to abolish to the social evils diffused within our society & finely how to ensure the government schemes possible to the unprivileged section of society? MSEMVS Varanasi has tried to answer above all question by taking responsibility of social obligations through community development with following objectives:

· To eradicate slavery & bonded labor through mobilizing local powers.

· To provide social justice & economic equality to women & exploited in the

society.

· To provide new income earning sources by the developing new technology in to traditional handicrafts and promotion of Khadi related programs

· To provide education, heaths, employment, to the poor’s, exploited & brings them into the main stream of society and to developed self independent among youths.

· Try to maintain peace & harmony in favor of society & nation.

· To facilitate environmental protection.

· To create an enabling environment in favor of PLHA and promoting preventive measures for HIV & AIDS.

Progress At a Glance:

During the year 2012-13 following intervention done by MSEMVS and the progress are being explained as:

Prevention of Parents to Child Transmission (HIV): 
This project is being implemented in rural and urban Varanasi with the support of IL&FS. There are six outreach workers based on the six ICTC/PPTCT in the district. They identify the 
pregnant women in the villages and refer them to ICTC/PPTCT. Under this project 24 villages and 2 wards are being covered. The HIV + women are made linked with ART  and DLN as well.

Link workers for enhancing AIDS Knowledge, Skills and Services amongst High Risk Groups, Youth and Adults (LAKSHYA), Varanasi, Uttar Pradesh: 
This project was started in February, 2011 and currently running in 160 selected villages in all eight blocks of Varanasi district with the support of UNICEF U.P. and UPSACS. Under this project 501 HRGs are being served with BCC, Referral and condom promotion. Apart from that 40 RRC (red ribbon clubs) have been formed and strengthened in 40 villages in which 463 volunteers (youth) involved in HIV awareness activities. 32319 vulnerable youth have been identified and line listed and the 40 cluster based Link workers are giving services to those population. For community mobilization mass awareness events are being organized and for sensitization of FLSP 6 Block level sensitization have been conducted successfully in which more than 2000 FLSP, PRI members participated. 519 non-traditional Condo outlets set up in 160 villages and condoms are made accessible to the target population. 62 wall painting done at prime locations in the project area on the issue of HIV and AIDS. In this project 46 staffs are working including DRP –Programme, DRP-Trainig, M&E, 4 supervisors and 40 link workers. All the team members undergone 12 full days training on the issues while DRPs have got Stepping Stone Training.

Child Rights Project: 
MSEMVS implementing the Child Rights Project in Mirzapur District. All 188 villages (in 89 GPs) are being covered under this project. This project is being supported by UNICEF U.P. A team of 26 staffs including PM,MIS,BCO, 12 FAs and 10 CBTs have been actively involved in the project. 183 SHG have been formed and 180 SHG leaders are made trained by the CBTs on the issues taken in the project. MSEMVS is working with the overall objective to create a society wherein each child has equal rights and developmental opportunities for self development as a responsible citizen of the country.The project aim to facilitate a favorable and enabling environment for the realization of child rights, empowering women and communities to improve the living conditions in rural settings of 188 villages of Narayanpur block of Mirzapur district in Uttar Pradesh. Mapping of CSOs, Labour Union, CBOs, Activists, Journalists, Lawyers etc. The main intervention of the  project are:

· Theme based Actions on 10 CFA including HIV and AIDS.

· Interaction with Civil Society Organization regarding Child rights/protection issues Through quarterly  meetings

· Formation and capacity building of CPC in 188 villages.

· Training for 2 members per CPC conducted in 13 batches.

· Formation of 10 Bal Panchyats  at village level. 

· List of vulnerable/ marginalized  communities and hamlets   prepared

· Conduct quarterly meetings of SHGs and community groups with service providers and PRIs.

· 376 SHG leaders training on 10 point child friendly agenda in the 13 number of batches (30 Members in one batch)

· Simplify the model Gram Sabha (GS) guideline

· Support and facilitate organization of meeting of model GSs.

In MSEMVS education centres 800 ex child labourers are getting education and  nutrition facilities along with human rights education and vocational training in Screen printing, banner writing, Tailoring & chalk making.

Educational Program:

· Each MSEMVS school enrolls at least 50 children, usually aged 6 – 14.  

· The mainstream curriculum covers Hindi Language, Math, Science and Environment, to ensure that the children are successful in the state examinations and are able to enter government-run schools.

· Lessons are taught not only traditionally, but also through the use of games and activities.  The teachers ensure the active participation of children and make learning fun and interesting.

·  In addition, teachers emphasize the following areas:

· Awareness generating and advocacy on the local level – how to influence the Panchayat Raj Institutions (village government).

· Community organization and self-help groups.

· Emotional and mental health care of the children – education must take into account prior traumatic experiences.

· Legal rights, illegality of slavery, bonded labor and child labor in India’s laws.

· Hygiene and cleanness

· Moral science

· Physical training, meditation, cultural activities

· Social education classes

Rehabilitation of Child Labour through Education:

The Institution initiated for eradication & rehabilitation of child labor in Varanasi and Bhadohi after an historical verdict had been given on 10 December 1996 by the Honorable Supreme Court of India under which it was provision made that bellows 14 years children are not allowed to any hazardous industries or enterprises. Due to pressure of this verdict a lot of children were freed from work but there was not sufficient provisions for rehabilitation and education for children.

The institution is continuously working for eradication and rehabilitation of bonded labour, debt bonded and child labour in three districts of Eastern Uttar Pradesh; Varanasi, Bhadohi and Chandauli with support of Free the Slaves USA and GTIP US state department, ASHA for Education , Justice Ventures International USA and Bread for the World Germany.  MSEMVS try to rescue bonded labours with help of district administration under Bonded Labour Act and Child Labour Act. Since 1996 more than 650 ex child labourers were mainstreamed in Govt. school.

Mobilizing Local Power to End Trafficking: 
MSEMVS is working in 13 districts in UP and Bihar for eradicating slavery, bonded labour, debt bonded and child labour with support of US State department, Geneva Global Inc. and FTS. For this MSEMVS adopted an integrated approach of strategy consists direct action like raid & rescue operation, empowering rural poors in debt bondage through organizing them and income generation. The strategy of the project can be represented by following-
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With above strategy MSEMVS also involves Legal intervention for ensuring Human Rights with support of FTS and Geneva Global and currently 146 court cases are being persued by the organization.

Community vigilance committees: It is an organization of such people those who were victims of Human Rights violation and now they are organized at village level and  they are active as pressure group on the issue of their fundamental rights, social security & trafficking of women’s & children. These CVCs are working for providing the rights to the victims related to women’s, children, human trafficking.  MSEMVS has established 103 CVCs in three districts in Eastern U.P. in which 39 are now at the stage of self sustaining.

Nyay Panchayat Slavery Eradication Project:
Year 2012-13  was the period of intense grassroots intervention and apply good practices.  During the reporting period MSEMVS achieve success according to Benchmark and target. In the Nyay Panchyat in Bhadohi TES issues was address effectively.

During this reporting period 240 children taken back from debt bondage situation during 1st year of the project continued their education at 7 transitory schools and benefitted with educational, nutritional services. 

During this period one entire hamlet was freed from a saw mill and more than 40 children also came out with their parents .One new school was opened there and 30 children enrolled in that school.

During this year 70 children made mainstreamed into Govt. School and now they are studying well as per their capacity and age.

Out of 240 children and 70 enrolled children a good proportion of the children age at 13+ undergone to Vocational Training and during this year 160 children almost completed their Vocational Training in different trades i.e. screen printing, book crafts and tailoring.

More than 200 children at MSEMVS transitional school regular attended Human Rights Education Sessions on the issues of TES and other crosscutting issues. MSEMVS introduced an accelerated and rights-based education program to the villages, encouraging all the parents to send their children to the village schools run by the Govt. Presently the trained Girls and boys are active through their Bal Panchyat and these children  are playing( Nukkar Natak ) and Wall writing in every village on Slavery and Bonded Labour. 8 Children’s Panchyats also organized and massages delivered to the important stakeholders on the issues of TES.

More than 125 PRI (Panchyati Raj Institution) members were made sensitized on the issue of TES through Co-ordination Meetings and Interface meetings. Apart from that development of “Village Trafficking Prevention Plan” made the PRI sentitive on the issue of TES in the project area.

30 Co-ordination Meetings and Interface meetings with PRI, Service Providers were organized in the project area  for ensuring the entitlements and rights especially for the volunerable of TES. The result is coming in the form of entitlements of the CVC members and other community members.

Rural Industries service centre-Terracotta Pottery:
MSEMVS established a Pottery Training and Production Centre for Terracotta Pottery. Under RISC (Rural Industries Service Centre) scheme of Khadi & Village industries Commission (KVIC) the organization initiated this intervention for upliftment of poor rural artisans. Six batches of 90  artisans including women got training of terracotta pottery. Terracotta made water filter, clay refrigerator, murals, designer pots and utilities, roof & floor tiles etc are produced by the trainees at this centre. Now the RISC is well connected with production and marketing and it contribute in MSEMVS other development work.
Combating Trafficking Initiative by MSEMVS





Direct Action


Raid & Rescue





Liberating children from work through community pressure





Empowerment of families in debt bondage





Identification of boned labourers/bonded child labourers and trafficked children and women





Networking with NGOs & Administration for rescue





Rescue operation





Advocacy for issuing Release Certificate 





Effort for Rehabilitation








Survey & Identification of child labourers 





Sensitization and networking activities





Releasing children through community pressure





Opening Bridge Schools if needed





Liasioning & Networking with Govt. School for enrolment





Educating Child labourers in MSEMVS Schools





Application of a condensed curriculum in three years





Mainstreaming Child labourers in Village schools





Contact & Awakening to the Families





Need Assessment in the community





Uniting the community members





Legal Literacy and Training on other issues





Formation of SHGs & Cooperatives





Conducting Skill Training





Independent income generation and self reliance
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